SAMPLE

         Wednesday, 11 August, INSERT DATE AND YEAR

Pastor
Church
Address
City, State Zip

Dear  FIRST NAME,

Many of us personally know of acquaintances, friends and even family members who have drifted away from or actively left the Catholic Church.  It certainly pains each of us when we reflect on their separation from the Church; for we wish for them the same joy that we have found in loving our Lord Jesus and his Church. 

During Advent (CHANGE TO “Lent” IF LENT CAMPAIGN) of INSERT YEAR OF CAMPAIGN HERE, the Church in the INSERT ARCH/DIOCESE NAME HERE is undertaking a dramatic initiative to invite and welcome back our brothers and sisters who have been away from the Church.  Catholics Come Home® is a collaborative effort between the INSERT ARCH/DIOCESE NAME HERE and Catholics Come Home® that includes parish initiatives coupled with a media campaign of television commercials run during Advent (CHANGE TO “Lent” IF LENT CAMPAIGN). The commercials have been specially developed to encourage people to come back to the Church or to learn about the Church for the first time.  During their run from mid-December through late January (IF LENT, CHANGE TO “Ash Wednesday to Easter”), these commercials will air on broadcast and cable stations across our diocese; in fact most people will see them multiple times!

This is an extraordinary undertaking, and I am very excited about it touching people’s lives and bringing them closer to Christ.  To date, Catholics Come Home® has partnered with 33+ dioceses, and many of these dioceses are reporting a strengthening in Catholic identity, a return to the Sacraments (some have even measured an estimated 10 percent increase in Mass attendance), and much positive press for the Catholic church.
  
Our parishes are already very gracious in welcoming back those who return to the Faith. It is of particular importance that our parishes/missions are prepared to continue that tradition, but on a larger scale with potentially far more Catholics coming back.  To assist in this preparation and to enhance what already is happening in our parishes /missions, we are developing and will be offering “ministers of first impression” training and other vital parish level resources. One key element in this initiative is having a single point of contact in each with whom we can coordinate communications, training and other activities. We will soon be in touch to find out who you would like to designate from your parish /mission as this important contact.

[bookmark: _GoBack]The funding for Catholics Come Home® will come from several sources including personal funding requests that I will make as well as a second collection during the month of (INSERT MONTH OF PARISH COLLECTION).

I am excited that the INSERT ARCH/DIOCESE NAME HERE is taking on this initiative that promises to help many people back to the sacraments and to a deeper relationship with our Lord.  Please join me in strengthening our Church in INSERT ARCH/DIOCESE  NAME HERE with this special effort. If you have any questions, please feel free to contact the ARCH/diocesan coordinator of this initiative, INSERT CONTACT PERSON NAME and E-MAIL XXX@XXX.com AND PHONE (XXX)-XXX-XXXX.


Fraternally yours in Christ,


INSERT BISHOP’S NAME
INSERT ARCH/DIOCESE NAME
			
