Catholics Come Home
Engaging America’s Largest Mission Field

Speaking Notes

By: Ryan Hanning Ph.D

1) Introduction:  

Personal:
Husband, father, evangelist.

Joke:

Tithing Family Joke

Outline/Goal of day:  

-Introduce you to CCH and share with you our experience in Phoenix.  The most effective thing that I can do, the thing that I wish I had know when we started our campaign in 2008, is who are audience is.  We have some very practical tools, and advise to give you, but the majority of want I want to do is help your parish staff create a plan that responds appropriately to our less than active and in-active Catholics.  

3 Goals:  Animate active Catholics to share the faith, inspire less than active parishioners to a more active faith life, and reach out to in-active Catholics to bring them home.

I) Knowing your audience:  Who are fallen-away Catholics, a short review of national data. 20 Minutes
II) Evangelization at the core:  Review basics of evangelization and some best practices for parishes. 10 Minutes
III) Welcoming people home:  Preparing for receiving people back into the Church. 10 Minutes
IV) Answer Questions, discuss what worked in Phoenix. 5 minutes
[image: image1.png]How important are each of the following aspects of Mass to you?

Respondents who attend Mass at least a few times 2
ar responding “Somewhat” or “Very” important

Weekly or  butatleast once times a

more amonth  year only
Feeling the presence of God 7% 03%
Prayer and reflection o7 )
Receiving Eucharist/Holy Communion 07 89 88
Hearing the readings and the Gospel o7 89 83
Hearing the homily o5 %0 66
That Mass is celebrated in a language T

‘most prefer 84 82 81
‘Worshiping with other people 87 50 62
The music 85 6 66
The church environment and decorations n 64 62

That Mass is celebrated in a way that
reflects my ethnic/ancestral culture 6 66 75





2) Knowing your audience (Quiz)
Then Paul stood up at the Areopagus and said (Acts 17:22)

-Paul ever the ardent evangelist spent time in Athens learning the culture so that he might be a credible witness to
a. The Current Demographics and the Good News
b. 2008 Pew Forum on Religion & Public Life released its Religious Landscape in America.  For the last 2 years the data collected has been studied, collaborated and challenged by other national smaller studies, and analyzed by CARA at Georgetown.  http://religions.pewforum.org/   http://cara.georgetown.edu  
c. Quiz

3) Catholics in America
a. 24% of Population is Catholic @ 68 Million
b. Attend Mass weekly over 33%.

c. More than 22 Million Catholics attend Mass in the united States every Sunday.

4) By Age / By Generation
a. 40% of Catholics 50+

b. 60% of Catholics under 50

c. Compare to 51% of Mainline Protestant churches

Generation
d. ● 17% The “Pre-Vatican II Generation,” ages 66 and over in 2008. The Pre-Vatican II Generation was born in 1942 or earlier. Its members came of age before the Second Vatican Council. 

e. ● 33%The “Vatican II Generation,” ages 48-65 in 2008. These are the “baby boomers” who were born between 1943 and 1960, a time of great demographic and economic growth They came of age during the time of the Second Vatican Council and their formative years likely spanned that time of profound changes in the Church. Vatican II Generation

f. ● 36%The “Post-Vatican II Generation,” ages 27-47 in 2008. Born between 1961 and 1981, this generation, sometimes called “Generation X” or “baby busters” by demographers has no lived experience of the pre-Vatican II Church. 

g. •  15%The “Millennial Generation,” ages 18-26 in 2008. This generation, born in 1982 or later (up to 1990 among adults), have come of age primarily under the papacies of John Paul II and Benedict XVI. Because some still live with their parents, their religious practice is often closely related to that of their families of origin. 
5) Active Catholic

a. 34% that attend weekly

6) Less than Active (Largest target audience)
a. Less than active is defined as someone who considers themselves Catholic but has a less active sacramental life.  

b. More likely to ignore church teachings in areas of faith and morality

c. 52% of Catholics find something more compelling to do on Sunday’s than Mass.

Attitudes about religion
d. 56% say Religion is very important in their life
e. 34% say Religion is somewhat important
f. 58% Pray Daily
g. 21% Weekly
We don’t have a cultural angry at Catholicism, we have a culture that is disconnected from religion.

7) Attitudes that divide Active and Less than Active

What is the difference between Active (once/week) and Less than Active Catholics?  A lot of similarity between Active and less than active Catholics.  The line is graying as we often see in politics as ones religion becomes more privatized communal worship is optional. Besides Mass attendance, not much as we’ll see in a minute as we review the data.

a. -Not much more likely to have children baptized than less active Catholics.

b. -Not much more likely to complete sacraments of initiation.

c. -Not much more likely to get married in the Church.

d. -Not much more likely to pray.

e. -Not much more to consider a vocation.

f. Less than Active Catholics place a slightly higher priority on Children receiving sacraments than active Catholics?
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h) Less than active still place a high value on Mass, despite not going.
[image: image3.png]How much do you agree with the following statements?

Percentage of respondents “strongly” agreeing, by Mass attendance

Tam proud to be Catholic.

Sacraments are essential t0 my

T think of myself as a practicing Catholic.

Helping the poor and needy is a moral
obligation for Catholics

Ordination confers on the priest a new
status or a permanent character which
makes him essentially different from
the laity within the Church.

Tn deciding what is morally acceptable, T
Toosto Catholic Church teachings and
statements made by the Pope and.
Bishops to form my conscience.

T can be a good Catholic without going to
Mass every Sunday

Weekly or
more

4

36

but at least once
2 month
0%
53
%

43

1

36

Afew times a
vear or less

17

30





i) Not very different for vocations 9% vs. 7% have seriously thought about it.

j) Not very different except in a fews areas.

A) Eucharist
-95% say Christ is present in the eucharist among active catholics vs.-60% of less than active

-Knowing the host of a party analogy.
B)  Confession 


-Active Catholics are about twice more likely to go to confession than less than active.  However still 32% of active go never or less than once a year.

C) Catholic Identity




8) Catholic Identity
a.   45% of at least once a month consider themselves active Catholics.

b.   The less you attend Mass the less you agree with the idea the Helping the Poor and Needy is an obligation for Catholics

c.   Look how low the Morality question is across the board.

d.   Eventhose who attend weekly think that you can be a good Catholic without attending Mass weekly.

e. I posit that this lack of Mass attendance and Catholic identity is just a symptom of a greater problem.  An entire mission field has yet to be evangelized.  It is in this meilieu of cultural confusion that I present to you the 2nd Largest Church in America. 

9) Fallen Away Catholics Frontis
10) Fall Away Catholics

a. Currently nearly 7% Americans consider themselves fallen away Catholic.

b. 31% raised Catholic vs. 24% describe themselves Catholic (PEW pg. 6)

c. Remove 2.6% gains from immigration means that nearly 10% (PEW pg. 7)

d. Translation: 
@ 68 Million Catholics (68,215,016 Registered Catholics, NCC 2010) @ 29.6 Million Former Catholics  
e. Rather than a complete statistical overview of the Church, we will focus on what we can glean from this 7 percent.  April 27th, 2009 reports 10.1% Faith in Flux  http://pewforum.org/docs/?DocID=411 

f. Those who left outnumber those who join by 4 to 1.

g. If only 15% of those who left join other churches (some of which do later come back) that means we are responsible for 25 million sheep who don’t even know their shepherd.  Going after these lost sheep does not mean we have to leave the other sheep behind, so to speak, in fact going after the lost involved intimately those who have been found.

h. Imagine the Mission field we have. Imagine a country that was momentarily evangelized but that the priest and religious and devout families left a generation ago.  What would we do to –reignite their faith?  It would be a restoration moment similar to that outlined in Ezra & Nehemiah.  Imagine 30 million re-verts, their passion, and what fruit they would bear. Remember that this group is about 70-90% non-antagonistic towards their faith, just simply persuaded by other factors.  http://en.wikipedia.org/wiki/Roman_Catholicism_in_the_United_States

i. Since Paul VI we have constantly been reminded of this by our Holy Fathers,  

the new and unique situation in which the world and the Church find themselves at the threshold of the Third Millennium, and the urgent needs which result, mean that the mission of evangelization today calls for a new program which can be defined overall as a “new evangelization”. (244) As the Church's Supreme Pastor, I urgently desire to encourage all the members of God's People, particularly those living in America — where I first appealed for a commitment “new in its ardor, methods and expression” (245) — to take up this project and to cooperate in carrying it out. In accepting this mission, everyone should keep in mind that the vital core of the new evangelization must be a clear and unequivocal proclamation of the person of Jesus Christ, that is, the preaching of his name, his teaching, his life, his promises and the Kingdom which he has gained for us by his Paschal Mystery. (246)  EA JPII

11) Profile
a. When did they leave?

i. 60% leave between ages 13-29  (most critical 22-26)

b. Why did the leave?

i. Scandal? 86% left before 1998

ii. Social? 90% cite non-doctrinal reasons for leaving?

iii. Doctrinal?  10% (5 & 5)

1. 5% Articulate legitimate grievances with Church Doctrine

a. 7% Marriage & Contraception

b. 3% Homosexuality
2. 5% Articulate misconceptions
a. Divorce

b. First Friday etc.

c. Where are they now?

i. 15%  rejoin another faith (53% of those will eventually leave)

ii. 85%   Lost Sheep  ( 25 Million)
12) The Good News: 

a. We have the words of eternal life.  We have the fulfillment of all desires. We have the truth. We have the Christ.

13) Evangelization at the Core

a. “The Church exists in order to evangelize"  EN 14

b. “Go therefore and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, teaching them to observe all that I have commanded you” – Matthew 28:19-20   

14)    Task of Evangelization
a. We must be proclaim Jesus, we must witness Jesus to others, we must teach what Jesus taught, we must give and receive Jesus in the sacraments, and we must love like Jesus.

i. Evangelization at Core 

ii. Proclamation

iii. Witness

iv. Teaching

v. Sacraments

vi. Love

b. Making each & every encounter at Church an opportunity for evangelization.

c. Where is the word proclaimed?

d. Where is the Christian life witnessed?

e. Where is the teaching taking place?

f. Where is the connection to the sacramental life of the Church?

g. Where is the love?

15) Questions

a. When people enter your parish do the find a prayerful community filled with hope or joy?

b. How many vocations come out of your parish? (Marriages, religious vocations, etc)

c. Does your parish make a difference in the community?

d. Is being at your parish an opportunity to encounter Christ?

e. Are you programs and processes helping make your Parish an epicenter of Evangelization?

f. Would you want to attend Mass, RCIA, RE etc at your parish?

16) What we know

a. Fact 1:  People are hungry for God, and those who once had faith are tired of searching for something else, they are ready to come home, but often don’t know how. (See PowerPoint slide 4) “

b. Fact 2: We have the Good News, we have the fullness of faith, and we have the means to bring people into relationship with Christ.   “Good teacher you have the words of everlasting life”

c. Fact 3: “To whom much is given, much is expected” (Luke 12:48) 

17) Welcoming People Home

a. Best Practices

i. Key Themes

Sacrament of Confession
Understanding the Mass
 Prayer
Marriage & Family Life
 

      Scripture & Tradition
ii. Parish Plan

1. Use the skills and talents of your parish to respond to your unique  flock.  There is no one size fits all.

2. How do animate active Catholics to share their faith?

a. RE Parents “Share your faith Night”

b. Parish Evangelization Team

i. Door to Door.

ii. Flyers and Audio Cd’s in church.
c. Youth Ministry

i. Island Night
d. Parish Masses

i. Show Video

ii. We Miss You Cards

3. How do we welcome back those who just want to show up?

a. Welcome Letter

b. Parish Bulletin

c. Masses during Lent including announcements, extended time for greeting.

d. Ushers ready to welcome

4. How do we help new people get engaged?

a. Parish Ministry Fair

b. Parish Ministry Magazine

c. Parish Bulletin

d. Welcome Home/New Parishioner Meal

e. Special Adult Faith Formation Classes

f. Retreats etc.

5. How do we respond to those who are hurt, and angry?

a. Who is are point person on staff to deal with this?

6. DRE, RCIA Director, Pastor?

7. How will you keep track of people that show up?

8. How will each encounter at our parish be an opportunity to encounter Christ.

a. Parish Lenten Fast:  As a parish we will seek to make our parish a place of vibrant, and reverent joy, as we enter into deep prayer in preparation for Lent.

iii. Key Players

1. Pastor

2. Receptionist (Director of First Impressions)
3. Staff (Accommodate as needed)
a. DRE

b. RCIA

4. Parishioners (Share your faith)  Pew Reservation Canon #1753
18)  Closing Prayer
